Web IFSP

*Adjusted Timelines: (2009 unless otherwise noted)
Includes Changes in Race/Ethnicity, Timely Services and Changes Requested on 02.03.09

Date(s)

Activity

Until June 15

Test application by
Kirby

June 15 — July 15

Test application by
small group of people
(alpha testers)

July 15 — August
15

Test application by
small group of people
(alpha testers)

August 15 —
September 1

Test application by a
small group of
additional people (beta
testers)
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September 1

Train all signatory
partners within in a
regional grantee and
pilot the use of the
application

December 5

Complete and submit
data requests and new
forms for Version 2**

December 10

Review, prioritize and
approve development
list for Version 2**

December 11

Initiate spec writing for
Version 2**

After 2009 Child
Count is finalized
(December or
January 2010)

Roll out Version 1
across the state
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February 2, 2010

Begin development for

Version 2**
April 15, 2010 Complete
programming for
Version 2**
April 16, 2010 — | Conduct pre-alpha
April 30, 2010 testing for Version 2**
May 1, 2010 — Perform alpha testing
May 15, 2010 for Version 2**
May 18, 2010 — | Fix bugs and conduct
May 29, 2010 post-alpha testing for
Version 2**
June 1, 2010 - Conduct beta testing

June 15, 2010

for Version 2**
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June 15, 2010 —
June 29, 2010

Fix bugs and conduct
post-beta testing for
Version 2**

June 30, 2010

Prepare and rollover
code for Version 2**

July 1, 2010

Release Version 2

* Timelines subject to change based on any further modifications to specifications for Version 1.

** Timelines subject to modification if significant changes to application are required.
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